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% Air Conditioner Industry SNC

Number of A/C production in Thailand Top 10 A/C Export Market of Thailand

Amount : Million Baht Growth Rate (%) Portion (%)
Country 2022 | 2023 | 2024 |2022 | 2023 | 2024 | 2022 | 2023 | 2024
Domestic Export o—Total Jan-Dec | Jan-Dec Jan-Dec | Jan-Dec Jan-Dec | Jan-Dec
- USA 46917 | 40,300 | 44,997 |3978 |(1410)( 1165 | 1926 | 1807 | 1858
Million Units - Australia 24276 | 20,651 | 23,646 |11.81|(1493)| 1450 | 997 | 926 | 9.77
26.2 27.3 - Vietnam 16,641 16,443 | 21,012 | 875 | (1.19) | 27.78 6.83 737 8.68
231 245 233 - India 11,335 | 11,312 | 12,776 |15.77 | (0.20) | 1295 | 465 | 507 | 528
21.0
- Japan 10,798 | 10,435 | 11,651 | 1.87 | (3.36) | 11.65 | 4.43 468 4.81
- Indonesia 8,494 9,197 9.408 596 8.27 2.30 349 412 3.89
22.1 - ltaly 7,854 8,219 9387 |2664 | 464 | 1422 | 322 3.68 3.88
16.9 19.2 20.3 18.7 21.2 - Y -
' - Singapore 8,893 8,537 8,817 2078 | (400 | 3.28 365 3.83 3.64
- UAE 8,659 7.571 B,2B6 | 7555 ([(2162) 945 3.97 3.39 342
4.1 3.9 4.2 4.6 5.0 5.2 — _ P _
- France 8.403 8,808 7,765 (1071 | 589 [(1273)| 345 3.99 3.2
20 vl Y22 23 Y24 Y25 (F) Total 10 countries | 153,260 | 141,562 | 157,745 | 2199 | (7.64) | 1143 | 6292 | 6346 | 6515
Others 80,322 | 81507 | 84396 |1664 | (9.76) | 354 3708 | 3654 | 3485
Grand Total 243 591 | 223,069 | 242141 | 1995 | (842) | 855 | 100.00 | 100.00 | 100.00
| | | 4/21
N1 1INUATHgTAgRAUNgIN nu7: Autinalulatiansaumanaznisdesns §1uineuldansznssanadias

Source: The office of Industrial Economics Source: Information and communication technology center, Office of Permanent Secretary Ministry of Commerce
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Automotive Industry

Domestic Export -o-Total

Million Units

1.9 1.9
15 1.7

1.0 1.1

0.7 1.0 1.0
0.8 0.7 0.9 0.8 0.6
Y20 Y21 Y22 Y23 Y24

Source: Thailand Automotive Institute, The Federation of Thai Industries
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SNC Performance SNC
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Business Direction of SNC Y2025 SNC

SALE
15,397 | Action Plan Y2024-2025 :
8,961 9,333 8732
| | | 1. Sell unused properties
mE B H = =
Y20 v21 Y22 v23 Y24 2. Downsize OEM business

mmPARTS mmOEM -B-%0EM

3. Loan repayment, reduce interest expense
4. Improve productivity by SNC 4.0

5. Cost saving

e .

Plant layout of SNC Rayong 8/21



Business Direction of SNC Y2025

New Businesses

No. Business Company Note
1 Industrial Estate Hermes IEAT 1,231 rais
Cooperation Y25 : Facilities and marketing
2 Waste to Energy Yala Fah Saard CoD May’25, PPA 20 years
3  Fruit Export Demeter
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HERMES Industrial Estate

Total Land area
Approx. 1,231 Rai
(1,969,600 sq.m.)

Utilities Price

.
Wastewater treatment

14
THB / Cubic meters

Water supply Price

26
THB / Cubic meters

General Service

1,200

Electrical power Price

4.5 (approx.)

(

THB / Unit Based on PEA rate THB / Rai / Month

L

Raw water from

EAST WATER
Water supply capacity
7,000

cubic meters / day
Water supply system

UF

(Ultra filtration system)

Wastewater treatment
capacity

5,600

cubic meters / day

Wastewater

80%

of water supply

Alternative water source

1M

cubic meters

Utilities

B

Electricity E
= 100 MW 3
s (Expandable) §
s -
> 115kv / 22kv 2
m
®  from Provincial Electricity §
3 Authority (PEA)
m
E Main road width
;E. 36 meters
'-;,' (12-meter dual carriageway) 3
v . >
S Secondary road width ©
E 24 meters

(10-meter dual carriageway)
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HERMES Industrial Estate SNC

Timeline for Utilities System

BT T TS

Primary Water Supply (from East Water)
7,000 CBM./Day

Secondary Water Supply (from PWA)
1,200 CBM./Day 0

Temporary Water Supply (from AIM) o
1,200 CBM./Day

Waste Water Treatment 0
5,600 CBM./Day

Alternative Water Source o
1 Mil. CBM.

Electricity

16 MW (1Q25) Q Q

100 MW (3Q25)

Provincial Waterworks Authority: PWA 1 2/ 21

Asia Infrastructure Management: AIM
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HERMES Industrial Estate




YALA Waste to Energy Power Plant

Accelerate factory
construction and machinery
installation in Apr 2025 and
COD in May 2025

Increase collaboration with
contractors and technology
providers

Civil 51.25%
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Fruit Export by DEMETER SNC
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Fruit Export by DEMETER
Platform & IOT

Seqamatraton QR Code & RFID

Fruit 1D ||210311-Fo02-020§001B» Durian sequence
I |

210311-F002

13 Wu§ 556 du
Tree 1D |

m Thalland
ferdenflianateld Orchard ID | 210311 FOO2
474 du
furdfafévifisacde
82 du FINTA L83 TUAD LARY

A 10, 3034
was

PRI A
L

™

LB
TR ML P
7 I

Wk e

~RvRan

<

Idee-scan.snc-code.com

Tree sequence DEMETER =

Demeter Cooperation Company Limited

TH21A000054
Rayong , Thailand
Monthong (kuaunav)
80%

4 days
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Financial Highlight

SALE
63% 72% 76% 579%
55%
—— -B—
ol 19,071 —i —H
15,397
8,961 9,333 8,732
Y20 Y21 Y22 Y23 Y24
B PARTS OEM -B=-%0EM
SG&A
4.5%
5.0% 6.4% 6.1%
3.6%  3.0%
407
446 547 567 597 529
Y20 Y21 Y22 Y23 Y24 Y20
SG&A -B-%SG&A

4.1%

636

Y21

EAT
3.8%
-0.2%
727
(18)
Y22 Y23

EAT -B-%EAT

SNC

CoGS GP
8.9% 7.8% 6.9% 6.6% 6.7%
| —l— | L |
1,314
1,200 [ ]
795 619 589
8,166 8,714 8,143
Y20 Y21 Y22 Y23 Y24
CoGS mmGP -B-%GP
EBITDA
9.9% 8.5% 8.5% 8.7% 8.6%
-1.1% —u | | |
1,616
1,305
888 809 753
(94)
Y24 Y20 y21 v22 Y23 Y24

EBITDA -W-%EBITDA
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Financial Highlight

(MB) (times) (MmB) (times)
H Asset B Asset turnover H Cash B D/E
Maintain
B— 13,946 13 65711 699 13,848 2330 2,529 1,200MB . s
115 110 40 oo 1235 I 1,094 1094 12 14 2 14 I
) 0.63
N i i N
Y20 Y21 Y22 Y23 Y24 Y20 Y21 Y22 Y23 Y24 ¥20 Y21 Y22 Y23 Y24
. (MB) (MB) {MB) (times)
. I.lab . CFO . AR AR past due . IBD/E
CFO = Cash flow from operation > 90 days 1.32%
1,525 2,656 2,981 2,180

9,036 8,398 6,729 8,977

4192I I I I 618 I I loggI Il486 o 07 04
] I I I l | l

Y24 Y20 Y20 Y21 Y22 Y23 Y24

mEquity ™ mccc m Other PPE+IP ™ B DSCR

4,910 5,259 4,969 4,871 7,783 9.4

3,578 - . 4954 2,662 5,818
I I I I I [] 3400 I E I 43 39
1.0
(1) I BB u L
Y20 Y22 Y23 Y24

(.}
~

|

J

Y20 Y21 Y22 Y23 Y24 Y22 Y23 y24 Y20 Y21 Y22 Y23 Y24

Land 3425 Land 2508

Capital
Bld2757 BIld 1989

increased
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