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Air Conditioner Industry SNC
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Top 10 A/C Export Market of Thailand

' Amowt:MilnBant T Growth Rate (%) T Porfon (%) i
Country i 2022 2023 2023 2024 i 2022 2023 2023 2024 i 2022 2023 2023 2024 i
! (Jan-Mar) (Jan-Mar) ! (Jan-Mar) | {Jan-Mar) ! (Jan-Mar) | {Jan-Mar) :

- USA : 46,916.52 40,300.04 19,655.40 16,175.49 : 39.78 -14.10 19.54 -17.70 : 19.26 18.05 2563 23.08
- Wietnam i 16,641.00 16,443.18 495214 7,328,557 i B.75 -1.19 -12.52 47.99 i 6.83 .37 6.46 10.46 :
- Australia i 24,275.68 20,650.54 3,606.82 3,889.33 i 11.81 -14.93 9.96 7.83 i 9.97 9.25 470 555 i
- ltaly i 7,854 47 8,218.90 3,967.35 3,689.59 i 26.64 464 69.93 -7.00 i 3.22 3.68 517 5.26 i
- Japan i 10,797.76 10,581.84 2,445 29 3,28548 i 1.87 200 752 3436 i 443 474 319 4 69 i
- India i 11,334 55 11,311.58 3,963.92 3,16943 i 1577 -0.20 149833 20.04 i 465 507 517 452 i
- Spain i 5,276.73 5,628.37 2,115.45 2,944 78 i 11.56 4777 20.79 39.20 i 217 248 2.76 4.20 i
- France i 8,402.71 8,897 .63 3,176.20 2,905.51 i 1071 5.89 50.83 8.52 i 345 3.99 414 415 i
- Indonesia i 8,494 15 9,196.77 2,84232 2,702.25 i 5.96 8.27 26.17 -4.93 i 349 412 3.71 3.86 i
- Singapore i 8,892.89 8,5636.79 1,946.50 245328 i 2078 -4.00 152 26.04 i 365 382 254 350 i
Total 10 countries ! 148,886.46 139,665.64 48,671.41 48,543.71 ! 19.23 6.19 19.40 0.26 ! 61.12 62.57 63.46 69.25 !
Others ! 04,704.15 83,547.36 28,022.31 21,652.32 : 21.09 -11.78 12.14 23.09 : 38.88 3743 36.54 30.75 !
Grand Total :L 243,590.62 223,213.01 76,693.71 70,096.03 19.95 -8.37 16.64 8.60 100 100 100 100 !

N3: Auslinalulatiansaumanaznisdeans §1unuldnnsznaasnnnigel

Source: Information and communication technology center, Office of Permanent Secretary Ministry of Commerce



Automotive Industry SNC

Million Units
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_ Business segmentation (Q1-2024) SNC

OEM

Manufacture and assembly of electrical

appliances, including A/C, and Heat Pump

AUTO: 12%
(244 MB)

PARTS

Manufacture and sales of electrical equipment
parts, including A/C parts, fridge parts, and ,g.
washing machine parts

PARTS: 38% 'SNC OEM: 50%
(794 MB) (1,050 MB) AUTO

Manufacture and sales of A/C equipment parts

used for vehicles and vehicle equipment parts
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SNC Performance SNC
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T 4 Marketing Activities SNC

Confirmed order

. Est. Sales
Business Products (MBIYr) Start
Heat & Cool Al Condenser 30 Oct'23
Sheet Metal Air-Cond Part 24 Nov'23
Parts for Gas Ranges 300 Q4'24
Compressor Part
Plastic Injection Air-Cond Part 20 Jun'24
Refrigerator Part
Commercial AC 500 Q3'24
OEM Toolbox 165 Jun'24
Packaging Machine 60 Q3'24
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Waste to Energy Power Plant : YALA




Waste to Energy Power Plant : 3D Perspective SNC




Waste to Energy Power Plant : Progress Onsite SNC

nagaun1snisluariassunainely wmfaummumuﬁu%uﬁugn%'a >95% NAFDLNIAITUUINRUN AIEIE
Drain test Testing the density of laterite soil layers Dynamic Load Test
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_Waste to Energy Power Plant : Progress Onsite SNC

Piling of power plant building

WWINBIANTERR LA 94.83%
D
Piling of storage building
WU NRI AT LLTRINAS 100%
D

Piling of maintenance building

@I IANTTaN1g 100%

Piling of fire station building

LANINATANTALILNAY 100%

Piling of ash building
LRENANAN9TLEN 100%

Piling of water treatment building

LANINAIANTUNTATN 0%
()




_ Waste to Energy Power Plant : Project Roadmap SNC

2023 Q2'24 i Q4'24

Nov'24 dadvtadavinsuadasa
Machine installation 100%

Dec’'24 nasgaussuuuaNgs
System testing

April \@5udyandazan O May’'24 L-‘ilua'ou_aum%'_a\aﬁ’n's CH-TH
Electricity sales and purchase agreement Machine delivered
August asuudaaasasing ° Jun’24 Busniiunsindeniaving
Machine purchase agreement Machine installation

\ >
Jan’24 Budiiunisnasas1else il July'24 denauadasins 100%
Started the factory construction Machine delivered 100%
March’24 dsiaus1a91u COP Q Sep’24 naas191s9 Wl uanasa
Submitted the COP report Factory construction 100%

Q124
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Electric Vehicle: MERQ




ISO 9001/ ISO 14001

Electric Vehicle

World Manufacturer Identifier code

nilvRauIvswadLaevin (WMI)

rtificate of Registration -
This is fo certify that Quality Management System of
A RCURY TRANSFORM COMPANY LIMITED

: 8 Moo.2 Makhamkoo District, Nikompattana, Rayong 21180, Thailand

in accordance with the requirements of the following standard

1SO 9001:2015

(Quality Management System)

SCOPE

MANUFACTURING OF ELECTRIC VEHICLE

it Regsteion Dt 31-Mar-2023

1 Surveilance Date : 29-Feb-2024
z‘s:mimba 28-Feb-2025
Certiiate Expiry Date - 30-Mar-2026

Isued by ARS Assessmen Private Linted
\..\'

‘&gmg Director

u,mumvammsm«m

Sipomnct ta ek vace o 2 xmhcge s e b s it it sogt
3"" B, o iy W ey e e 1 R

Mercury meets USA electric vehicle
Importer's requirements.
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99 MLy baoo

4 X o
Boy um‘mamnaﬁ{qum (wmi)
Fou  nsmmaddamauitn weddad niudvedu Siin
Safla wldeudvh wedAad nmadviedu $1 asduiuil o fiquieu wavs

ammilidedSrafe vidn wedAid nrudvedu drin vesusiaanaduagiin
(World Manufacturer Identifier code - WM) 1/ 21§ snau#aiavivssiusud (vehice
Identification Number — VIN) 99a81ubus Favinisudeit uitn wofAsd niuddedu 91in
drinaulng Megiavil ce/das miil o Auauzvug Sunelinuimun Sminszues nadou

v
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P
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Ao MN9/CH3 (F18nws C, H uaz 3 wnedls Mﬂ'lud'mwaﬁ @b, am WAL ea AMEIFU) uarusli
w'\uué‘wmaan'zmmnunmdaueﬁuwanumzuwuud (Vehicle Descriptor Section — VDS)

wardruduanurusud (Vehicle Indicator Section - VIS) Widiina1ua asaaseunisluiui

o futney eaos lan Fusifiviaty
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Mercury is certified and registered as an
automotive manufacturer and is authorized to export.

N



Electric Vehicle

Model Passenger 2 Unit

PICKMAN 4XR Black #00000d KK20230057

= 1SS
PICKMAN 4XR Blue #0485b0 KK20230054
TS S | = p—
}}gw g e

o

PICKMAN 4XR Blue #0485b0 KK20230058

PICKMAN 4XR Black #00000d KK20230050




TUUMERQ | o PICKMAN BEV EXPORT Master Plans SNC

Importer Vehicle USA standard %
( WMI / VIN /Maker Register)

Develop chassis

I_I

Mmmmmmmmmmmm
l | | |

New requirement I 250 cars 250 cars

equipment and quality

First shipment 5 cars to USA
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SNC Green Industrial Park : HERMES




SNC Green Industrial Park : Public Hearing #1 N
(20Feb24)

HERMES
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SNC Green Industrial Park : Establishment o
industrial esta*-

#on 510233/ /¢33 msliaugramnssuRvieszinelng

nua 618 nuuilauinnedu wwrsinnedy
S WATITYE NYAYINT 10400

G wuMen 2567
dou Tnssmstinmgrannssusedia
Fou nssumsidanisuidn wedita Tnoawvaisdu $1im
aile wiledouivn wadila Tnoenwaisdu $11 wavil HERMES 250/2567 aviudt 11 nINGNPAI 2566

v 3 - : -
mumisofiinadia it wedila Tnvomuaisiu drifn Buruszasdvesiudifiunuiy
mslaugRamnssILYiszialne (nue.) nnvfdnsqmsinqumwmmwa fin oillesammlsun 1231-1-
— L\ O

N

20413 luviesfiduailiiut 5’1mmmau{4 Fartmvayd Tuguuvumssausinduny tnevisnn duday I - E n = I
Wnnnuasbiimsssuvaasydinn Ju

INDUSTRIAL ESTATE AUTHORITY OF THAILAND
nue. vauieudn lunisuszquansnssunis nue. afeit 5/2567 ilotudl 27 Wy 2567

pougnsTums nue. fufeyiFlundnmslassmstieugramnssueeiiia dhuawilbiuvi Sunevisarys Smie
w3 Auiisana 1,231-1-20.4 15 'lu:ﬂuuuuuna-mmsunummumulnuwmu@_%a__\qu WA vas
Wivinsssuvastsgulaemeldmatituguases nue. Wil msdfiusnulrsanis WA
wdninasisazdouludl nua. fvua uaenguanuduilidertes wasiiturouly nus. Fwdnduuiy
Vit iwaiila Tneawieisdu 1 lumsrndumulasansdruanamnssgediia Tneu3tn axsios

- o rn e - . I-EA-T Subcommittee approved on 19 Apr 24.
UfiRmsmdninasiuazdoulvit nue. fwua
Fadomnilelusammunamsfinnsan wasveliuisne Uszauiudwngmne nue. maé’ﬁvh

Fygrisiiiunilasms fu nue. mely 90 Fu tuen SuilldSumidougean nus. I - EA—T B Oard ap p rove d 0 n 2 7 Ap r 24 .

L IR LR RV EY

"y I-EA-T sent a notification letter on 9 May 24.

(usdm gnougd)

3981ms (gnemand) UTRNuwY
v =
gihnsmstaugramnssuwinlszmalng

feauagimngs.
nesuimsuasirfugualasimsiinugnaiunssy
ns 02253 0561 #ia 3306, 3321
Tuswilddifinnseilindnans saraban@ieat.mail.go.th




SNC Green Industrial Park : Public Hearing #2
(24 May 2024 09:00-12:00 AM)

HERMES

na1sUsENaUNISUSYYY
msfuilennudnfivuesUsyunvu aei 2
(NM59991191957897U wazunsn1sUeenu
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99/2 wifl 8 dravradles drnodlosmmusiny Sawlammsunnns 10270
Tnafw 02-105-4608 w313 02-105-4609 Buia : admin@atier co th




SNC Green Industrial Park SNC

2024 2025 2026
Mai| AprMay|Jun| Jul [Aug|Sep|Oct[Nov|Dec|Jan |Feb|Mar|AprMay| Jun| Jul [Aug|Sep [ Oct[Nov|Dec|Jan |Feb|Mar AprMay| Jun| Jul |JAug{Sep|Oct[Nov(Dec

Item Detials

1 IEAT committee approves in principle

2 Enter into a joint operation contract with IEAT

3 Preparation of EIA report

4 Submit the EIA report to ONEP

5 ONEP approves EIA report

6 IEAT approves the establishment of the industrial estate

7 Announcement of industrial estate zone

8 Approval for industrial estate master plan

9 Approval for construction plans for public utility systems

10 Announcement in the Royal Gazette

11 Construction of public utility systems

12 Land for sale

Now
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Financial Highlight

SNC

SALE CoGS GP
72% 76%
63% 57% 69% 50%
B = 19.071 8.9% 7. s% 5 9% 6.6% 6.3% 6.8%
15,397 : - 1 N - = ~a
8,061 9,333 1,200
795
3,904
= 2,088 I I 142
- Iﬂ wou
Y20 Y21 Y22 Y23 Q1'23 Q1724 Y20

EmOEM mmPARTS -B-%0EM

SG&A EAT
4.5% 4.1%
5.0% 6.4% 6.1% 3.8% 2.5%
3.6% 309 3.3% -0.2% -1.1%
547 567

446
|

Y23 Q1'23 Q124

407
(18) 9-7 (24)

Y23 Q123 Q124

B SGRA - %SG&A

EmEAT -B-%EAT

Q1'23 Q124
mmCoGS mmGP -B-%GP

EBITDA

9.9% 85% 85% 87% 88% 89%
—a i i —u
1,616

1, 305
888
I 344 186

Y23 Q1'23 Q124

EmEBITDA -B%EBITDA




(MB)

W Asset

13,946 13 55711 699 12,997

7,770 I I

H Liab

Y23 Q124
(MB)

9,036 8,398 779 8051

4,192 I I I I

Y23 Q124

H Equity e

3,578 4,910 2259 4,969 4,946

Y20 Y21 Y22 ¥23 Ql'z4
Capital
increased

Financial Highlight

[times)
B Asset turnover

Mew land will generate
income in 2026

MB
m CFO el
CFO = Cash flow from operation
1,442
921 1, 008
618
¥23 Ql'z4
(days)
B CCC 16
10
7
2 4
= u 1

Y20 Y21 Y22 ¥23 Q124

(MB)

MW Cash
Maintain
1,200ME

2,330 2,529

1,235 1,094 1,074
N H i
Y20

Y21 Y22 ¥23 Q124

(MEB)
[ | AR AR past due
» 50 days 0.2%
2,656 2,981
1,486 2 11?
1. 099 I
Y23 Q1'24
(MB)
B PPE+IP
56 7 783 7,680
3,400 4, 954 I
Y20 ¥23 Q124

Land 3425 Lland 3447
Bid 2757  BId 2742

SNC
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| il
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