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SNC FORMER PUBLIC COMPANY LIMITED

www.sncformer.com 

20 Feb 2020
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Agenda

ÅCompany Performance

ÅSNC Business & Corporate Strategies

ÅQ & A
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PRODUCTS

AUTO

OEM/
ODM

PARTS

OTHER

SNC Business

ÃõĈÚë¬èÚĀîä°ä×ãÚÖ°

ÃõĈÚë¬èÚßæóëÖõÂä×ÉòÂäãóãÚãÚÖ°ÃõĈÚë¬èÚāæìñëČóìäòÛä×ãÚÖ°

ÿÅëĀÛÖÿÖîä°äöćä×ãÚÖ°

ÃõĈÚë¬èÚĀîä°Û­óÚÃõĈÚë¬èÚÿÅäøćîÈÌòÂÝ­óÃõĈÚë¬èÚÖú­ÿãĆÚ

ÿÅäøćîÈÜäòÛîóÂóé Vending machineFreezer

Heat pump 

ëČóìäòÛÿÅäøćîÈØČóÚČĈóîù¬Ú

Tools storage

Āâ¬ßõâß° äñÛÛ automation
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ëáóèñîùÖëóìÂääâ

Refrige
rator

Air-Con
ditioner

Washing 
machine

Auto
motive

SNC

ҾҠҶӆң ҧҖҙҥ҉ ҙҥ҉
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ҬҥҺҝ ҾҭҗҺ҃ҴҥҕӨҬӋҴ̓ҳҏ SNC 2019

AUTO ÅҗҧҴҖҥҘҤқҗӨҍҜҾҍҴ

PARTS

OEM ÅӂҖӥҧһ҃҆ӥҴҥҴҤӁҭңӤ

Å҃ Ҵҥҿ҄Ӥ҉҄ҳқҬһ҉

SNC



6/16

ÅFeb Ҵ҃ҥҬҥӥҴ҉Ӏҥ҉҉ҴқҾү҉Ҙһ҃҃ҩӤҴ҃ҴҥҾҌӤҴ 4 ҾҙӤҴ ҊҸ҉
ҹ̓қӀҥ҉҉ҴқҋҷҖҠҧҴҬҗҶ҃ҜҴ҉ҬӤҩқҙҷӆҾҌӤҴүҤһӤҙҷӆ
ҬңҺҙҥҝҥҴ҃Ҵҥ ӂҝҙҷӆҥҲҤү҉ ңҷ ҆ҌҊ Ӂқ҃Ҵҥ write off
Ӏҥ҉҉Ҵқ7.8 MB ҍҸӆ҉ҊҲ̓ҹқҙҺқӂҖӥҢҴҤӁқ 2.7 ҝҷ

ÅMar҃ҐҭңҴҤӁҭңӤ Ҿ҃ҫҷҤҕүҴҤҺ 400 ҩҳқ җҳӇ҉ҬӋҴҥү҉
ҊӋҴқҩқ 16 MB

ÅAprҤӥҴҤӂҧқӨ Metal SheetҊҴ҃ҬңҺҙҥҝҥҴ҃ҴҥҾҠҹӆү
ңҴҥҩңҪһқҤӨҙҷӆҥҲҤү҉ҙӋҴӁҭӥҾ҃ҶҖ economy of scale
ӀҖҤңҷ҃ҴҥҊӤҴҤҾ҉ҶқҌҖҾҌҤ 7.4 MB

Q1

Q2

ҬҥҺҝ ҾҭҗҺ҃ҴҥҕӨҬӋҴ̓ҳҏ SNC 2019 SNC
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ÅQ2-Q3ҬҥӥҴ҉Ӏҥ҉҉ҴқӁҭңӤ 4 ҭҧҳ҉ ҙҷӆҥҲҤү҉ ҥҩң 
ҠҹӇқҙҷӆ 27,100 җҥ.ң.

ÅSep҄ҴҤӀҥ҉҉ҴқҿҭҧңҋҜҳ҉ӂҖӥ҃ ӋҴӂҥ 420 MB

ÅSepҾҥҶӆңҚҺҥ҃ҶҊ Tool storage

Q3

Q4
ÅDec҃ҴҥҬҥӥҴ҉Ӏҥ҉҉ҴқҾү҉Ҙһ҃҃ҩӤҴ҃ҴҥҾҌӤҴ 4 ҾҙӤҴ 
ҊҸ҉ҤӥҴҤӂҧқӨ Pipe kit ҊҴ҃ҬңҺҙҥҝҥҴ҃ҴҥңҴҥҲҤү҉ 
ңҷ ҆ҌҊ. write off Ӏҥ҉҉Ҵқ8.1 MB ҿҧҲ ҊӤҴҤҾ҉Ҷқ
ҌҖҾҌҤ3.5 MB ҍҸӆ҉ҊҲ̓ ҹқҙҺқӂҖӥҢҴҤӁқ 2.7 ҝҷ

ҬҥҺҝ ҾҭҗҺ҃ҴҥҕӨҬӋҴ̓ҳҏ SNC 2019 SNC
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Company Performance

1. AUTO: Sale and profit decreased due 
to automotive industry.

2. OEM: Sale increased due to new 
OEM customers. EAT decreased due 
to more resources filled to new 
business at the beginning stage.

3. Parts: Sale and profit increased due to 
pricing strategy.
4. Other: interest exp and loss from sub and 
asso company.
5. Extra gain was from sale of factory. Extra 
exp was from write -off fixed asset and staff 
compensation expenses.

Unit: MB

Q4/18 Q4/19 change Q4/18 % Q4/19 % change

Auto 310         233         -25% 41           13% 14           6% -66%

OEM 338         506         50% 8             2% (15)          -3% -288%

Parts 640         661         3% 42           7% 46           7% 10%

Other 2             1             -50% (18)          -900% (15)          -1500% 17%

Total 1,290      1,401      9% 73           6% 30           2% -59%

Extra gain -          -          -          -          20           -          

Extra exp -          -          -          -          (12)          -          

Total 1,290      1,401      9% 73           6% 38           3% -48%

Sale EAT
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Company Performance

1. AUTO: Sale and profit decreased due 
to automotive industry.

2. OEM: Sale increased due to new 
OEM customers. EAT decreased due 
to more resources filled to new 
business at the beginning stage.

3. Parts: Sale and profit decreased due to  
competitive market.
4. Other: interest exp and loss from sub and 
asso company.
5. Extra gain was from sale of factory. Extra 
exp was from write -off fixed asset and staff 
compensation expenses.

Unit: MB

Y18 Y19 change Y18 % Y19 % change

Auto 1,330      1,082      -19% 152         11% 88           8% -42%

OEM 2,050      2,557      25% 55           3% 22           1% -60%

Parts 3,111      2,983      -4% 284         9% 247         8% -13%

Other 8             4             -50% (45)          (18)          -450% 60%

Total 6,499      6,626      2% 446         7% 339         5% -24%

Extra gain -          -          -          -          420         -          

Extra exp -          -          -          (15)          (37)          -          

Total 6,499      6,626      2% 431         7% 722         11% 68%

Sale EAT
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Company Performance

4
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Financial Highlights

ҿңӥ GP ҊҲҧҖҧ҉ ҿҗӤҬҴңҴҥҘ
҆ҩҜ҆Һң Admin ҿҧҲ 
Interest ӁҭӥҧҖҧ҉ӂҖӥ

҉ҴқҌҶӇқҬӤҩқ (Part ҿҧҲ Auto)ӂҖӥҥҳҜ profit 
margin ҧҖҧ҉ Ӂқ҄ҕҲҙҷңҷ҉ҴқOEMҾҠҶӆң҄ҸӇқ
ҍҸӆ҉ӂҖӥҥҳҜ profit margin қӥүҤ҃ҩӤҴ

ҥҴҤӂҖӥ AUTO ҿҧҲ PARTS ҧҖҧ҉ (%GP
Ҭһ҉) ҉Ҵқ OEM ҉ҴқҝҥҲ҃үҜҾҠҶӆңҾ҄ӥҴңҴ 
(%GPҗӋӆҴ) ҃Ҵҥҿ҄Ӥ҉ҥҴ҆ҴңҷңҴ҃҄ҸӇқ
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Stock Information
Dividend Policy: Minimum of 50% of net profit after tax and statutory reserve 

Stock Information

Par value (B.) 1.00
Listed share (M.) 287.78
Market capitalization (MB.)   2,805.83
Stock price (B.) 9.70
P/E (X) 3.89
P/BV (X) 0.88
Dividend Yield (%) 10.26

Source: www.set.or.th as of February 19, 2020

Excl extra

ÅDividend 2019: 0.85 (0.5 +0.35) B/share : withholding tax 10%, 
and tax credit for personal income tax calculation is not allowed.
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Management 
Restructure

Business 
Restructure

Maintain 
Current 

Market & 
Develop New 

Market

Revolution for 
Sustainability

Corporate Strategies

Step 2Step 1 Step 3 Step 4

20182017 2019 2020-23

Automation
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Outlook 2020

ÅBusiness operation 
ÅOEM: sale growth, new customers.

ÅAuto: slowdown automotive industry

ÅEA parts: stable

ÅCAPEX for business expansion such as land, factory, 
machine, automation, IT infrastructureamount 700MB.

ÅConcern: COVID-19, Trade war
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www.sncformer.com 

Q&A

Q & A
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THANK YOU

Building Human Capital as a Key to Social Development

www.sncformer.com 


